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The services sector will continue to see healthy M&A levels in
2023. Achieving scale will be critical in the various
-44.0% subsectors...and M&A is a means to that end. _L
January 1, 2020 May 1, 2023

*Note: Includes deals with undisclosed amounts spanning life sciences consulting, regulatory consulting, market access,

medical writing, HEOR, pharmacovigilance and medical communications services
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Entrenched Players Seek To Scale & Differentiate Via Strategic Growth Tuck-In Acquisitions

Sources: CaplQ, PitchBook, PwC



Specialty Services Attract Strategic Interest & Deal Premiums

2023 Life Sciences Consulting Market Insight

Size (SM)
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Target Description

CG . Niche CRO & global regulatory affairs service
1/23/23 HealthScience Undisclosed provider with specialties in ophthalmology &
APPLETREE Cl GROUP medical device investigations.
W . Leading provider of Salesforce consulting &
11/9/22 ags CItIUSTECh Undisclosed implantation services for the healthcare & life
WILCO . ; .
SOURCE sciences industries.
PN Validation, regulatory & compliance contract
8/18/22 “~al7 MERIDIAN ace Undisclosed service provider for biotech & pharma clients
aegenp PEOPLE ADVANCING SCIENCE navigating FDA-regulated environments.
lb '. Q l: ® Life science consultancy specializing in creatfing
7/13/22 DG In-mls $111 value from digital platforms & data for tfechnology
LIFE SCIENCE development.
Life sciences strategy practice addressing
10/4/21 ‘] H URON o Undisclosed commercial, pricing & market access challenges
Life Sciences Strategy Practice Ollverwyman across scientific verticals.
Outsourced provider of drug development
21/91 A\IIZ_ Ezélth $12,000 services including data & clinical trial
74'\V Sciences ' management, medical writing & regulatory
consulfing. (3.9x revenue; 26.2x EBITDA)

*Note: Representative sample of recent transactions

Niche Knowledge-Based & Digitized Capabilities Provide Immediate Service Expansion



https://www.prnewswire.com/news-releases/tfs-healthscience-acquires-appletree-ci-group-expanding-expertise-in-ophthalmology-and-medical-devices-for-improved-patient-impact-301727723.html
https://www.businesswire.com/news/home/20221109005697/en/CitiusTech-Acquires-Wilco-Source-Expands-Specialized-Salesforce-Capabilities-for-Healthcare-Life-Sciences
https://www.yahoo.com/now/pace-life-sciences-acquires-meridian-190000627.html
https://www.prnewswire.com/news-releases/infosys-to-acquire-life-sciences-consulting-and-technology-leader-base-life-science-301586038.html
https://www.oliverwyman.com/media-center/2021/oct/oliver-wyman-agrees-to-acquire-hurons-life-sciences-strategy-consulting-practice.html
https://www.businesswire.com/news/home/20210224005484/en/ICON-to-Acquire-PRA-Health-Sciences-Creating-a-World-Leader-in-Healthcare-Intelligence-and-Clinical-Research
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Trading Multiples Segmented Based On Specialization Of Offerings
2023 Life Sciences Consulting Market Insight

accen?ure Booz | Allen | Hamilton® Catalent Expone]’]f ﬁ CFDNSITINC!“ o= | QVl /_\ @ MarshMcLennan
Mgg’;e J $175.1B $12.8B $8.1B $4.98 $6.6B $37.8B $88.7B
iz $61.6B $8.4B $4.8M $463.8M $3.08 $14.4B $20.7B
Revenue : ’ ’ ’ : : ’
Gt 32.0% 23.8% 34.0% 43.0% 31.8% 34.9% 42.9%
MCH’QIH o (o] o (o] o (o] o (o] o (o] o (o] o (o]
EBITDA
Ve 16.9% 11.0% 24.3% 31.9% 11.9% 17.8% 25.3%
TEV/
Revenue 2.7X 1.7x 2.6X 10.3x 2.2X 3.5% 4.9x
TEV/
EBITOA 14.9x 16.6X 10.9x 30.6x 15.8x 18.3x 17.2x

General Services Average Mulliples*

2.2X

TEV/Revenue

15.8x

TEV/EBITDA

*Average of Accenture, Booz Allen Hamilton & FTI Consulting

Anticipating Higher Revenue Multiples In Valuing Niche Services

Specialized Services Average MultiplesA

3.7X

TEV/Revenue

15.5X

TEV/EBITDA

AAverage of Catalent, IQVIA & MarshMcLennan; excluded
Exponent as outlier

CAPITAL



OUTCOME Life Sciences & Healthcare Market Trends




. . . _ . Z7)) OUTCOME
Digital Revolution Continues To Drive Value & Strategic Interests cArITAL

2023 Life Sciences Consulting Market Insight

Market Dynamics

» Accelerated digitization caused by the COVID-19 pandemic continues
across life sciences segments

drug development & drug use

—Plethora of unprocessed data now available; requires analytics expertise
for transformation into useful & actionable insights

« Digitization has expanded collection of real-world data (RWD) to inform
80%

Life Sciences

Digital Life Sciences - Convergence of technology & healthcare results in a blurred line between
Transformation Leo/czers AEORING medical & consumer technologies
Dig%%g?isc’)\;e& —Tech-enabled companies seek specialized services to effectively utilize
- data, market & commercialize devices
Innovation
Strategies
------------------- 1
Leading A In Diaitizati All the data needs fo be cleaned & curated to make it machine-
€ading Areas in Digitizarion ‘ learnable. This is hard & cumbersome work, but it frees up our data
- scientists to focus on answering questions with data. Once all the data
< Medical >< Health >< Drug > is curated, the potential to generate new insights is likely to be "}
Services Insurance Development enormous.

Peter Speyer

< Health > < Talenaainy >< Onine > vice rresident (1) NOVARTIS

Monitoring Telemedicine Prescriptions Novartis

Digital Enablement From Concept To Commercialization

O Research = Development = Manvufacturing = Supply Chain =———— Commercial =——e

Product Life Cycle Data Capture & Analytics Provide Breakthrough Insights

Sources: Deloitte, Health Catalyst 6
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Highly-Innovative Segments Adjusting To New & Complex Pathways CATITAL
2023 Life Sciences Consulting Market Insight Market Dynamics
« Life sciences innovation becoming increasingly interdisciplinary across
tics, i logy, cell biology & Al t t dalities &
MedTech Leaders gzr;firl;sslmmuno ogy, ce 10logy O Credre new moaaiities

Prioritizing R&D In 2023
« Smaller biotech companies are often more specialized to develop the
latest scientific innovations
- Limited capacity often requires outsourced expertise to navigate trial
Biotech Leaders design, operations & changing regulatory processes
Prioritizing Innovation

Need For Expertise

Increase In R&D Spend By * In-depth market research properly identifies target segments for impactful
Pharma Companies commercial strategy
(2016-2021) —Unstructured, inconsistent RWD often requires advanced analytics to transform

intfo useable forms

erecse i Leurehed - Effective product development plans to ensure efficient use of resources &

N — fimely commercial launches
(2016-2021)  Highly dynamic, more flexible regulatory procedures (i.e., Priority Review,
Breakthrough, etc.) require nuanced & specialized approaches

Emerging Platforms

& 6 @ O

Gene Therapy Gene Editing MRNA RNAI CAR-T Stem Cells

Niche Research, Development, Regulatory & Commercial Expertise Enables Streamlined Product Launch

Sources: Deloitte, Goldman Sachs, IQVIA




Changes In Regulations Necessitate Multifaceted Pricing Studies

2023 Life Sciences Consulting Market Insight

~250% 89%

Increase In U.S. Drug Population Supporting
Prices Compared To Government Initiatives To
OECD Countries Lower Prices

Implications For Life Sciences & Healthcare Strategics
»  Earlier planning for drug & device prices during development

expectations, demand & expected profitability

+  Understanding of value-based contracting prior to commercial
stages

...changes in consumer expectations, paired with disruptive regulation...are

I
I
I
l
I
. = Investment in market research to understand pricing
I
I
I
I
I
I
1

forcing plans & providers to evaluate the intersection points of pricing with their

patients...presents an opportunity for consumer engagement & can result in
improvements to patient satisfaction & experience... Deloitte

Insights
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Product Market
Branding Access

Profitable

Launch

Macro
Factors

Patients

Comprehensive Assessment Of External Factors & Input From Stakeholders Informs Complex Drug/Device Pricing
Sources: EY, L.EK., Deloitte Insights
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Heightened Demand For Decentralized Trials Shifts Interests
2023 Life Sciences Consulting Market Insight

Benefits Of Decentralized Trials

Increasing Number Of Trials With Decentralized Components (Global) ‘ ‘/ Broader & more diverse patient
population with greaterreach
1,400 1,300 9 37
1,200 o o \/ Reduced workload for trial investigators
1,011 ! Increase In Trials With with remote assessments & verifications
1,000 : Decentralized
5 I Components Improved patient convenience &
= 800 673 I (Global, 2020-2022) / experience drives retention
S 600 ;
:N: . . . .
1 Real-time patient monitoring &
400 I 72 30 / communication
1
200 1 Physici . -
ysicians Report _
. n Similar/Better ' Highly-Specialized Needs '
Engagement Business Case Vendor Selection &
2020 2021 2022 Experiences < Development Management
Adoption Drivers Solution Study Management
0 0 0 Implementation & Execution
Data Analytics & Data Visualization &
52% 48% 40% < Strategy >< Benchmarking >
Improved Patient Improved Patient Increase In Drug Risk-Based Quality Inspection
Recruitment Retention Development Speed Management Readiness

Tech-enabled Advancements & Revised Regulatory Frameworks Open New Trial Considerations
9

Sources: McKinsey & Co., ClinicalTrials Arena, Accenture, Halloran Consulting Group
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Niche Service Providers Enable Industry Growth & Development
2023 Life Sciences Consulting Market Insight

Investors Acquirers Shifting From Platform Establishment
4 Niche Expertise A ARENOVUS B8 v To Growth Strategy
/ \ ( APITAI == 'A'XI‘H'AALb 4
/ :'% \ @Ampersand - Strategic acquirers with solidified competencies seek
Specialized /. - [ — AVECO add-on targets to expand capabilities & further
/7. o S aves: ) differentiate offerings

CLNGEN G2 APCER' PGS ARRY

I@ENE'S Quanticae\, SNayIMED * Financial sponsors with established platforms target

1 Possms T\ S A tuck-ins to transform consultancies into end-to-end
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Broader Consulting Services
a.Bcét!.\t\lr @ m L E K Cognizant pwcl
m o GrantThomton ~ B0oz | Allen | Hamilton’

Deloitte.

BlackRock

%

WCAS

General

McKinsey

>
& Company accenture EY rarthenon

service providers

Specialized Scientific Service Providers
Identified As High-Value Targets

* Niche expertise (i.e., regulatory, market access, etc.)
difficult to achieve within general consultancies
— Consolidators adopt inorganic growth strategy o
differentiate business with specialized service offerings

 Buyer universe spans consulting, CROs, CDMOs &
financial sponsors
—High demand for services targets drives seller values
while providing opportunity for scale

Full Suite Consultancies Leverage Deep Sales Channels & Industry Relationships
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Leading Platforms Seek Specialty Service Providers As Tuck-Ins
2023 Life Sciences Consulting Market Insight

Value & Acquisition Drivers

Market Health
Access Economics

Exceptional Internal Talent

Established Brand

Strategic Regulatory
Pricing Processes

Leading

Operational Efficiency

Specialties
Data Compliance
Analytics Measures

Added Capacity

Diversified Client Base

Market Quality Historic Growth & Profitability

Research Assurance

U O A T A A
. LA WA Wl Wl VWi Vil Vi

Growth & Expansion Potential

Stable/Improving Margins & Growing Client Base Key Transaction Drivers For Premium Exit
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Veranex Case Study: Your MedTech Innovation Partner
2023 Life Sciences Consulting Market Insight

\;’ -
Veranmnex SUMMIT PARTNERS

June 2021 August 2021 December 2021 October 2022 L
;i BOSTON . B e Devicia, W/ Ciarvin Rgg3

: EXPERIEN [ GROUP . .
s Eo e \\/ & limulus bio [N

Life sciences Leading MedTech Global MedTech design Ecosystem of MedTech
consultancy specializing provider of regulatory, firm specializing in regulatory, QA, clinical
in market access, pricing quality & clinical healthcare innovation & affairs & biocompatibility

& reimbursement consulting services strategy services in Europe

| Platform Development H Capability & Geographic Expansion : /

I | |

June 2021 June 2021 October 2021 September 2022 December 2022
’ . . q O
@ QUARTESIAN Ximedica “V]MR medidee’ FUSION

Living Innovation- BIOTEC O
Clinical data service Provider of tech-enabled Preclinical services Leading MedTech Full-scale, specialized
provider supporting MedTech development including research, consultancy providing diagnostic instrument &
data management & solutions for faster launch pathology evaluation & trusted regulatory & medical device design &
study design timelines surgical training quality services in Europe engineering

1 I Outcome Capital Acted As Exclusive Strategic & Financial Advisor

Medtech Focus Sets Platform Apart From Competition: Expanding Capabilities To Capture The Entire Value Chain
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Lumanity Case Study: Accelerating Access To Medical Advances

2023 Life Sciences Consulting Market Insight

Lumanity

March 2022
CZLLO X : 7 VR
Q HEALTH “© cvanreaH G4 BresMed Qovidemak 7iners®
Merger of service providers offering medical sector product
development, market access & commercialization services; includes
specialized services for health economics, marcoms, market access &
medical affairs businesses.

' Platform Development

______________________________________________________________

June 2022
ENDPOINT

OQOUTCOMES
Research & consulfing
firm incorporating
patient voices in drug
development

A\ Arsenal Capital Partners

‘" Capability Development & Capacity Expansion

CAPITAL

We have many initiatives under way fo investin our people
and to add capabilities that we can’t organically. We also
have additional capabilities we'll be adding through

March 2022

e

Launch Excellence
Partner of choice for
world-leading pharma
companies

acquisitions over the coming months. aa
Jon Williams .
CEO Lumanity

Lumanity, Inc.

November 2022
Clarion| wzsme

Life science consultancy
enabling growth through
scientific & commercial
innovation

Focused On “Path To Market” Life Science Expertise
14



ProPharma Case Study: Custom Solutions For Complex Needs
2023 Life Sciences Consulting Market Insight
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ropharma Odyssey s
- Partners
January May July January March June October March September
2011 2015 2018 2019 2021 2021 2021 2022 2022
~ARM
— . DIAMOND . PHARMICA -
—ARM @‘OSAR >X}ENDO Y rsensvces || OMNPOINT (@ b saumne (KATERIC
THE WEINBERG GROUP :
Biotech/ pharma Pharmacovigilance Compliance Regulatory affairs Regulatory, Outsourced Project MedTech/ Outsourced
medical & medical consulting & & compliance compliance & human capital & management Diagnostics medical
information information regulatory affairs services pharmacovigilance staffing solutions scientific consulting regulatory services writing services

CAPITAL

Platform Development

1 1

T

January May August
2014 2017 2018
—_— o

— P’ D‘-.,yq Safety Solutions v
' SQUTeNSINHeathlne

Contract Clinical safety & Regulatory affairs

information postmarketing & medical
handling operations information

i\ _Capability Development & Capacity Expansion i /
March May August December August January

2019 2021 2021 2021 2022 2023

) . . ~ Digital Lab

siomyee || (Tocpionet || [llisecery || 45 5111vC || onesource || oo
Pre-approval Scientific Pharmacovigilance Digital Global Digital

regulatory consulting & safety transformation regulatory transformation
science services ecosystem solutions consulting service provider advisory

Leading Regulatory, Clinical & Quality Services For Life Sciences Industry
15



Middle Market Life Sciences Services Value Creation Opportunity
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2023 Life Sciences Consulting Market Insight

@ Macroeconomic Conditions Remain Strong For Life Science Consulting Exit Landscape

Recent market downturn resulting in heightened demand for outsourced capabilities & projects

+ Sustained Life Science consulting consolidation improving forward-looking revenue/EBITDA exit multiples

+ Strategics & PE-investors competing for high-value platforms, talent & assets

@ Innately Fragmented Consulting Industry Poised For Continued Consolidations

Consulting entrepreneurs/founders regularly shift from large-platform consulting institutions to entrepreneurial
endeavors with niche expertise

Newly-created, PE-backed consolidators mandated to deploy capital, increase headcount & revenue

Knowledge & consulting industry competes for market share with cutting-edge talent, innovative solutions &
differentiated offerings

@ Plethora Of Exit Scenarios Enable Succession Of Transactions To Compound Value

Existing market conditions & sector dynamics create favorable tfransaction environment

Outright acquisition, partial liquidity, re-capitalizations & equity investments provide optionality to existing
shareholders; enabling immediate liquidity or deferred value enhancement

Bolt-on, platform or growth equity investments enable a variety of downstream, go-forward strategic pathways



Outcome Capital Overview
2023 Life Sciences Consulting Market Insight

Outcome Capital is a highly-specialized life sciences & healthcare-dedicated
investment banking & strategic advisory firm adopting a unique market-driven,
strategy-led approach to value enhancement. Our team consists of industry
veterans with broad entrepreneurial, strategic & operational expertise with deep
scientific, clinical & financial expertise.

Industry Expertise

Pharma Biotech Digital Health @ HCIT
Diagnostics MedTech Services ﬂy RPM
Healthcare o
Tools CRO/CDMO Payers Telemedicine

Mergers & Private Equity Strategic
Acquisitions Financings Partnering

Corporate Development & Strategic Advisory _)

P
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Outcome Capital

Consulting Services Transaction Team

Oded Ben-Joseph, PhD, MBA

Managing Partner
Oben-joseph@outcomecapital.com

Arnie Freedman
Managing Partner
Afreedman@outcomecapital.com

Thomas Busby, MBA
Senior Vice President
Tbhusby@outcomecapital.com

Nicholas Frame, PhD
Vice President
Nframe@outcomecapital.com

Elena Bonetti
Senior Analyst
Ebonetti@outcomecapital.com
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OUTCOME

99 High Street
Suite 2900
Boston, MA 02110
(617) 431-2278

Reach the Right Outcome F|nram=" SIP(
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